
Alcoa First United Methodist Church 
Safe Sanctuary Policy 

Reducing the Risk of Abuse in Children and Youth Ministries 

A.  Introduction, Safe Sanctuaries Policy 

In 1996, the General Conference of the United Methodist Church adopted a resolution 
intended to minimize the risk of sexual abuse of youth and children in the church.  In 
2004, the Holston Annual Conference also adopted a resolution requiring each 
congregation to develop a Child Abuse Prevention Policy.  Alcoa First United Methodist 
Church (AFUMC) believes that God calls those in all levels of church leadership to make 
our churches safe places and to create communities of faith where children, youth and 
adults can safely grow in their relationship with Christ.  

AFUMC has prepared this Safe Sanctuaries policy in order to make evident a complete 
commitment to the physical safety, mental well-being and spiritual growth of all children 
and youth participating in activities within or associated with our church.  

Our Commitment 
As a Christian community of faith, we are committed to assuring the safety and spiritual 
growth of our children and youth as well as our volunteer and paid children/youth 
workers.  We will: 

• Follow reasonable safety measures in the selection and recruitment of paid and 
volunteer workers. 

• Implement prudent operational procedures in all programs and events. 
• Train our workers with children and youth regarding policies and methods 

including first aid and discipline. 
• Follow a clear procedure for reporting suspected incidents of abuse, conforming 

to the requirements of state law, and for responding to media inquiries if an 
incident occurs. 

Background and reference checks will be completed on all paid staff before their hiring.  
Background checks will also be completed on all volunteers, over the age of 18, seeking 
to work, or currently working, with children and youth along with an application that is 
required to be on file.  All information is kept confidential.  After the initial clearance 
process, training sessions covering the AFUMC Safe Sanctuaries Policies and first aid 
and discipline issues will be offered. 
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B. Implementation, Safe Sanctuaries Policies and Procedures 

AFUMC is committed to developing, implementing, and adjusting as necessary the 
following policies and procedures: 

1. Ongoing educational plan for the congregation and its leaders on the reality of 
child abuse, risk factors leading to child abuse, and strategies for prevention. 

2. Screening procedures (may include the use of applications forms, interviews, 
reference checks, and background checks) for workers (paid and unpaid) 
directly involved in the care of children and youth. 

3. Safety procedures for church activities including: 
a. Having two or more adults or youth present and/or available to each 

classroom or activity. 
b. Leaving doors open where possible (with the exception of nursery doors 

and young child classrooms) and/or installing windows in doors or halls. 
4. Provision of hall monitors and/or floaters 
5. Sign-In procedures for children in the nursery. 
6. Ability to advise children and young persons of an agency or person outside 

as well as within the local church whom they can contact for advice and help 
if they suffered abuse. 

7. Maintenance of liability insurance that includes sexual abuse coverage. 
8. Assistance for children and youth in developing awareness and self-protection 

skills through special curriculum and activities. 
9. Being familiar with annual conference and other church policies regarding 

clergy sexual misconduct.  

Questions regarding the AFUMC Sanctuaries Policies and Procedures should be directed 
to Senior Pastor or Associate Pastor in the church office at 865-982-5551. 

C. Recruitment, Screening and Selection of Workers 

Paid Staff/Volunteer Application Procedure 

Prospective volunteer or paid staff applicants must complete the following forms: 

1. Application, Affirmation and Waiver for potential paid staff members (see 
Appendix A and B) 

2. Volunteer Information Form and Covenant Document for volunteer staff 
members (see Appendix C & F) and the Covenant for Volunteers Working 
with Youth (Appendix N) 
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3. Authorization and Consent for Release and Disclosure Form (Appendix D) to 

allow for criminal and sexual background checks to be fun for both paid and 
volunteer staff members.  

This information should be submitted by the applicant to the Senior Pastor, Associate 
Pastor, Director of Youth Ministries or the Director of Children’s Ministries.   Personal 
references will be checked using Appendix E as the Guideline. 

A confidential file on each paid staff member will be maintained in the office of the 
Pastor.  A confidential file on each volunteer will be maintained in the office of the 
Director of Youth or the Director of Children’s Ministries. 

Criminal background checks and reference checks will be conducted on employed 
workers.  Any criminal background check information that raises concerns for the Pastor 
will be discussed with the appropriate staff members and then with the applicant.  The 
intent of this policy is to take any actions deemed necessary in an effort to protect our 
children and youth. 

Each volunteer or staff member should complete Safe Sanctuary training as described in 
this policy and as provided by AFUMC.  

D. Procedures and Rules, Working with Children and Youth. 

The following procedures outline the strategies for prevention in this Safe Sanctuaries 
Policy: 

1.Participation Covenant  
All workers must complete the necessary application and agree to and sign a Participation 
Covenant before volunteering with children or youth.   (See Appendix C, F, and N). 

2. The Two-Person Rule 
No fewer than two workers shall be available and /or present with each group of children 
or youth for any church sponsored program, event, or ministry.  If a second adult is not 
available during standard church worship and study times at the church (Sunday school, 
Sunday nights and Wednesday nights), an adult may supervise the groups by “floating” in 
the area or an approved youth may assist the adult in the classroom.  All children and 
youth classroom doors have a window in them for purposes of safety and security.  Note:  
Youth volunteers and paid nursery workers must be at least 14 years of age to be eligible 
to serve and must be under adult supervision.  A minimum of two adults is required on all 
trips and outings.   
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3. No One-in-One Contact 
Private one-on-one contact between adults and children or youth is not permitted.   In 
situations that require personal conferences, parents will be notified and the meeting will 
be conducted in view of other adults, children or youth (“open door” policy). 

4. The 18-Age Limit Rule 
At lease one volunteer or paid worker in each nursery, preschool or children’s area should 
be age eighteen or older.  Part-time teen workers (paid or unpaid) who are in senior high 
may substitute as one adult required under Rule 2.  No one under the age of 14 will be 
allowed to serve in the nursery as a volunteer or paid worker.  No elementary children 
will be allowed in the nursery or preschool areas unless they are children of the volunteer 
or worker. 

5.Five Year Older Guideline 
Any worker, youth or adult, volunteer or paid, should be at least five years older than the 
group with which they are to work, except for workers with the senior high youth, in 
which case church staff members reserve the right to override this guideline based on 
their personal knowledge of college-age and young adult volunteers.  This guideline shall 
not prevent persons who do not meet this criterion from participating in events, trips and 
outings with younger persons.  

6. Van Rule 
There shall be one adult at least twenty-three years of age and with a valid driver’s 
license in church-owned vans transporting children or youth for any church-sponsored 
event, program of ministry.  Drivers must have a good driving history and shall submit 
their name, date of birth, license number and state for an MVR check (See Appendix G).   

When using contracted transportation that includes a hired driver, one adult from 
AFUMC, 23 years or older must accompany the group.  All other requirements shall 
apply. 

Members of the youth group who are 16 years of age or older will not be permitted to 
drive their personal cars to church-sponsored youth events.  Parents may arrange to 
transport these youth separate from the provided church transportation, but these youth 
may not drive themselves. 

7. Six-Month Rule 
In order to be eligible to work with children and youth, volunteers should have regularly 
attended AFUMC for six months.  This rule shall not prevent parents from visiting and 
participating in activites of their children. 
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8. Advance Notice Rule 
Children and Youth ministry leaders shall always give the parents advance notice and full 
information regarding the event(s) in which their children will participate including all 
transportation plans, chaperone assignments, and sleeping arrangements.  

9.Parental Permissions 
For all off-site events, overnight events or those that require transportation, parents must 
give written permission for their child’s participations.  Generally, personal information 
forms serve as written permission and shall be completed annually and updated as 
needed.  These forms should be maintained by the staff or volunteer person responsible 
for age-level ministries.  When traveling off-site for events outside the local area, the 
leader of the event should carry copies of permission slips and health forms with them. 

10.State Reporting Rule 
Any suspected cases of child abuse must be reported to the proper authorities.  

11.Photographing Children 
Pictures may be taken during any event for youth and children at AFUMC and used for 
ministry purposes.  No identifying names shall be displayed on the church website.  
AFUMC is committed to protecting youth and children and their identity from being 
displayed or used inappropriately.  

12.Use of Social Media 
Paid and volunteer workers with children and youth should use discretions in texting, 
blogging and all posts and interactions on social networking sites and live gaming sites. 
AFUMC workers with children and youth should make every effort, with the help of the 
Holy Spirit, to be an example of Jesus Christ to all around them, with specific attention 
paid to the children and youth to whom the are serving as role models. 

E. Response, Allegations of Abuse 

Reporting a Suspected Incident of Child Abuse 
With any incident at the Church, The Tennessee authorities shall be notified.  If an 
alleged incident of abuse involving church activities happens away from the church, then 
the incident must be reported in that jurisdiction as well.  Volunteers or staff members 
who suspect abuse of a child or youth in a non-church situation are also obligated to 
report the alleged incident to the appropriate authorities. 
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When reporting to law enforcement authorities, one is not required to know for certain 
that a child has been abused, only to have a reasonable suspicion and make the report in 
“good faith”.  When these requirements are met, all states provide immunity from civil 
and criminal liability for reporting child abuse.  However, it is important to understand 
that no immunity is afforded for reporting or mentioning the suspicion or allegation to 
other persons. 

The Senior Pastor or his designee will contact the Holston Conference for assistance and 
direction in dealing with suspected abuse and all necessary reporting requirements, in 
addition to steps taken towards healing for all arties involved and the congregation as a 
whole. 

F. Accident Reporting, Accident on Church Property or Church 
Sponsored Event. 

Any accident to a child or youth at AFUMC should be documented.  Paid staff or 
volunteer staff should not make a judgment on whether the accident is serious enough to 
warrant filling out the form.  Any accident (cut, scrape, fall etc.) should be reported on 
the Occurrence Report Form (see Appendix K) and a copy given to the parent and a 
copy given to Trustee Representative (Johnny Walker).  This assures parental notification, 
proper treatment of the injury and is a protection mechanism for the staff person working 
with the infant/child/youth.   Occurrence Report Forms are located in the Toddler 
Nursery, Youth Directors office, Children’s Directors office, Assistant Children’s 
Directors office and the church office.  

G. Occurrence Reports, Questionable Behavior Involving a Worker 

If questionable behavior should be witnessed at any time with an infant, child or youth on 
church property or on a church sponsored event, this should be reported using the 
AFUMC Occurrence Report Form (Appendix K) and turned in to the Pastor and the 
Associate Pastor. 

H. Security Procedures, Nursery Check In 

Parents will be asked to sign their children in each Sunday morning in the Infant and 
Toddler Nursery.  Parent and child information is kept in the nursery, and parents will be 
contacted by text message if they are needed in the nursery.  If a parent does not have a 
method to be text, the parent will be assigned a number, which would be displayed on the 
sanctuary screen if the parent were needed during the service.  
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Any special instruction regarding the child should be noted during the sign-in process.  A 
child can only be released to the parent signing in or person designated in writing by the 
parent. Identification must be asked for if childcare workers do not know person picking 
up. Childcare workers have been properly instructed in these procedures. 

I. Safety and First Aid 

First Aid kits are available in the following locations: 
• All Children’s Classrooms 
• All Youth Classrooms 
• Youth Room 
• Children’s Director, Youth Director and Assistant Children’s Directors Office 
• Church Office 

J. Appendix Listing 

• Appendix A-Employment Application 
• Appendix B- Affirmation and Waiver 
• Appendix C- Volunteer Information Form 
• Appendix D- Authorization and Request for Background and Criminal 

Records Check 
• Appendix E-Reference Interview Summary Form 
• Appendix F -Volunteer Guideline and Covenant Statement 
• Appendix G- Volunteer Driver Form 
• Appendix H-Child and Youth Registration Form (to be completed 

annually) 
• Appendix I- Permission Slip and Liability Release (to be completed 

annually) 
• Appendix J- Participant Medical Information Form (to be completed 

for overnight events) 
• Appendix K – Occurrence Report 
• Appendix L – Occurrence Follow Up Report 
• Appendix M – Criteria for Storage if Confidential Documents 
• Appendix N – Youth Leaders Leadership Covenant 
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